
 
 

Mason County Promise Zone 

Student Success Committee Meeting Agenda 
Monday, October 24, 2022: 10 AM 

Location: Lakeshore Resource Network 
 

Committee Chair: Monica Schuyler 
1) Call to order/Welcome 
2) Public Comment 
3) Approval of Agenda 
4) Approval of Minutes from 9-26-2022 (REF #1) 
5) Business: 

a) Student Success Committee & Workgroup Structure 
i) Workgroup Notes 

(1) To College (REF #2) 
(2) Through College (REF #3) 

ii) Review Charter (REF #4) 
iii) Workgroup directives related to Promise Goals that support functionality 

(1) To College Workgroup: Focuses on increasing overall matriculation, exploring barriers to 
academic achievement and student success, supporting students in transition to college, 
identifying gaps and overlaps in services, defining success for each of the Promise Zone’s goals 
and objectives (1.1 & 1.2) and gathering data to measure such success. Reports to Student 
Success Committee. 

(2) Through College Workgroup: Focuses on the transition to college, success in college, academic 
accomplishments and completion of pursued programs (certifications and degrees), supporting 
students, best practices in Promise Scholarship and related student support, identifying barriers 
to completion, defining success for each of the Promise Zone’s goals and objectives (2.1 & 2.2), 
gathering data to measure such success, and developing a continuous improvement model to 
encourage 

b) Promise Development Plan Amendments 
i) Educational Supplies 

(1) Eligibility Criteria (REF #4) 
(a) In-Person Orientation Participation  

(i) Waiver options 
(b) FYS Participation 

(i) Waiver options 
(2) Class of 2023 or retroactive to all current scholars in fall 2023? 
(3) Recommendation 

c) Goal 1 Initiatives 
i) Supporting FAFSA Nights/Completion Initiatives for Local Schools 

(1) $5000 for 2022 financial aid nights and early 2023 initiatives for LHS ($2500), MCE ($1500), MCC 
($750) & G2S ($250) 

(2) Recommendation 
d) Any other business 

6) Adjourn 


